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Introductory Session outline

➢Introduce the team
➢Set the context 
➢Background of TIP work: the journey
➢The toolkit: 

▪ why we have developed it
▪ what it is & what has informed its development  
▪ where to access it
▪ how to use it 
▪ when to use it

➢Demonstrate toolkit & checklist
➢Next Steps



Trauma Informed Approach Implementation 
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Target Audience

➢This toolkit was developed for the SBNI member 
agencies and partners; however, it can be used by any 
organisation, team or service across the statutory, 
community or voluntary sectors. It is designed 
specifically for NI, which has its own unique structure 
and history. 

➢This toolkit aims to help leaders, workforces, services 
and organisations identify and reflect on progress, 
strengths and opportunities for embedding a trauma 
informed approach across policy and practice. It aims to 
complement existing organisational priorities, driving 
improvement, innovation and sustainable change.



Toolkit Aims

The toolkit will:
• illustrate how trauma informed approaches can be 
embedded across your organisation 
• build awareness of what the six trauma informed 
principles are and how to apply them
• highlight the evidence base on the benefits, barriers 
and enablers to a trauma informed approach 
• showcase case studies and examples from across NI
• provide a practical self-assessment checklist, structured 
on the ten focus areas
• walk you through each aspect on your journey to 
becoming a trauma informed organisation. 



Why Trauma Informed?

The prevalence of adversity & trauma means that we need 
not only to focus on the people who seek support but equally 
on the people and systems who provide that support.

When we consider adversity and trauma in our workplaces & 
organisations, this can help in understanding our own 
responses and needs and those of the people we support. 

A whole system trauma informed approach can only happen 
in the context of trauma informed and trauma responsive 
environments, policies, systems and organisations.



Adverse 
Childhood - Community - Cultural 
Experiences 

“It is not just about 
adverse childhood 
experiences, but also 
about adverse 
community 
experiences, adverse 
cultural experiences, & 
adverse organisational 
experiences.” 

David Labby



Trauma Informed: International 
Context 

•Scotland 

•Wales

•Ireland 

•England 

•Australia 

•USA 

International 
Trauma Informed 

Movement 

“A program, organisation, or system 
that is trauma-informed realizes the 
widespread impact of trauma and 
understands potential paths for 
recovery; recognizes the signs and 
symptoms of trauma in clients, families, 
staff, and others involved with the 
system; and responds by fully 
integrating knowledge about trauma 
into policies, procedures, and practices, 
and seeks to actively resist re-
traumatization.”
(SAMHSA, 2023)

“Trauma is one possible response to 
adversity. A traumatic event can be an 
experience, series of experiences, or 
circumstances but resilience is possible 
with timely support.” (Frameworks UK)



Context is key



Draft PfG extract

Acknowledging the 
levels of trauma in 
our post-conflict 
society, we will work 
across the Executive 
to embed trauma-
informed, responsive 
systems; systems that 
help people to easily 
navigate and access 
the support they 
need, when they 
need it, and for 
however long they 
need it for.

Whole System Approach 



Defining Trauma 

Fully acknowledging the imprint of trauma and 
adversity means we understand: 

• the stress response system – how stress and 
trauma affect our brain and bodies 

• how trauma can impact our ability to feel safe and 
develop trusting relationships 

• what promotes recovery and healing - why 
relationships matter - & how relationships are key 
to human development, regulation & resilience. 

It’s about infusing our understanding of theories, 
models and concepts related to trauma and 
adversity and resilience.



Relationships Matter

• Being trauma informed helps us understand why our early 
experiences matter; and how overwhelming experiences 
across the lifespan can cause lasting physiological and 
psychological imprints, if not addressed. 

• Connections with others, supportive and nurturing 
relationships (within and outside the family and community) 
can reduce the impact of trauma. Timely relational support 
can help counterbalance its negative effects. 

• Being trauma informed emphasises the benefits of 
supportive relationships, supportive working environments 
and supportive communities. 

• It means we can all play a part infusing what we know about 
adversity, trauma, and resilience in our efforts to strengthen 
related policies, programmes, and public agencies. 

We can create environments and services that 
reduce stress and the risk of individuals 
becoming overwhelmed….This approach can 
prevent further trauma to anyone accessing 
and providing services.



Toolkit Demo



Section 1 – Key Concepts 



Acknowledgement and thanks to: 

• Lived experience focus group members

• SBNI Trauma Informed Committee

• Toolkit task and finish working group 

• Organisations who were part of the user testing 
phase

• Those who contributed case studies and examples

• Local and international research base which 
informed the development of this toolkit 

• Local artist Beth McComish, whose illustrations are 
infused throughout the toolkit. 



Section 2 – Key Concepts 

•A trauma informed approach is a …whole-system 
organisational change framework that aims to 
develop coherent cultures, policies and practices 
across systems of service delivery to enhance 
service user engagement and provide more effective 
care 

(Bunting et al.,2019a;De Candia,2014) 

•Trauma informed approaches recognise that many 
service users, patients or clients of health social 
care, education and justice services will have been 
impacted by potentially traumatic adverse 
experiences across their life course, and therefore a 
more responsive form of service delivery is 
required….the six principles should underpin all 
service delivery.                                                                            
(QUB.2024.9) 







NI system change: TI principles













Trauma Informed 
Approaches 

“We can all play a part”

‘We are on a journey’

Latest research (safeguardingni.org)

https://www.safeguardingni.org/trauma-informed-approaches/latest-research




Implementing Trauma Informed Approaches 
in Northern Ireland Case Study: Belfast 
Inclusion Health Service (safeguardingni.org)

The Benefits of Applying a Trauma 
Informed Approach

Implementing Trauma Informed Approaches in Northern 
Ireland Case Study: Fane Street Primary School 
(safeguardingni.org)

Implementing Trauma Informed Approaches in 
Northern Ireland Case Study: Salvation Army 
(safeguardingni.org)

Implementing Trauma Informed 
Approaches in Northern Ireland Case 
Study: Youth Justice Agency 
(safeguardingni.org)

https://www.safeguardingni.org/resources/implementing-trauma-informed-approaches-northern-ireland-case-study-belfast-inclusion
https://www.safeguardingni.org/resources/implementing-trauma-informed-approaches-northern-ireland-case-study-fane-street-primary
https://www.safeguardingni.org/resources/implementing-trauma-informed-approaches-northern-ireland-case-study-salvation-army
https://www.safeguardingni.org/resources/implementing-trauma-informed-approaches-northern-ireland-case-study-youth-justice-agency




Organisational Checklist

The organisational checklist is a practical resource that can be used 
to provide either a baseline or review of your organisation’s 
progress. It is primarily intended to identify areas for improvement 
and support planning, rather than serve as a scoring matrix. Its core 
function is to support organisations to measure progress.

“A thorough, measurable assessment:

• helps a system or organisation determine areas for improvement 
and areas of strength across all levels of the system or organisation 

• allows an organisation to assess capacity and target training 
activities and strategic planning 

• helps the leadership and staff understand the need for a TIA 

• provides data to validate TIA need and assess readiness for TIA 
implementation.” (SAMHSA 2023)



Organisational Checklist 

You can complete this as a leader, complete as a team or as a service. 
Choose the areas you want to start with, you might like to prioritise one or  
two areas.



Organisational Checklist 



Locality Implementation Workshops 

• 4th November – WHSCT - pm

• 6th November - SEHSCT - pm

• 15th November - SEHSCT - pm

• 18th November - WHSCT – pm

• 25th November – BHSCT - pm

• 29th November – SHSCT - am 

• 3rd December – SHSCT - pm 

• 5th December – NHSCT - am 

• 10th December – NHSCT - pm

• 12th December - BHSCT - am









Continuous Improvement

Your feedback matters 

• The toolkit is a live 
document and we welcome 
all suggestions for 
improvement. Please 
contact the SBNI on 
info@sbni.hscni.net, titled 
Toolkit, to share your 
feedback or any examples 
for inclusion. 







Finally…

• Please promote the Toolkit within your organisation

• Consider who is best to complete the checklist or a 
specific focus area (considering collective leadership 
approaches) and who will attend the interactive Toolkit 
workshops 

• Please complete the session evaluation 
https://forms.office.com/e/eCeY6rEVq6

• THANK YOU for coming along this to this session!

https://forms.office.com/e/eCeY6rEVq6


SBNI Website About the Safeguarding Board 
for Northern Ireland (safeguardingni.org)

https://www.safeguardingni.org/about



